
武汉力量-防灾减灾，从我做起

项目结项报告

执行机构：南漳蓝天救援队

项目负责人：袁明杰

联系电话：13476305555



一、项目概况

1、项目简介

通过组织有防减灾经验的培训师，开展 10 场防减灾培训课程，把课程送到南漳 8.7 洪灾地

区的社区学校，让最基层和青少年学习掌握更多减灾知识，提高应急能力。

2、项目目标

1）长期目标：通过项目实施，发挥一个人学会带动一家人，并且通过实施项目带动政府支

持社会组织发展。

2）短期目标：核心目标受益人群：在南漳县辖区，村，校区（特别是南漳 8·3 8·7 特大

洪水灾害严重的地区）进行防灾减灾教育宣传培训，在项目周期内，提高防灾意识薄弱乡镇

各村民学生防灾减灾意识，逃生，自救互救技能，在身边的人遇险受困受伤时学会科学施救，

普及急救知识，提高南漳人民的防灾减灾意识，提高应对灾害的能力。

预计受训人员 15000 人，影响 40000 个家庭。

3、项目策略

进学校社区开展防灾减灾宣传培训

4、项目实施与进展

4.1 项目启动动员

2016.11，采购培训物资教具、印刷问卷及宣传彩页、培训师资、确认师资

4.2 项目产出说明

培训确认 3名教师、印制 10万份防灾减灾宣传彩页、问卷调查等，联系受教学校及社区

4.3 受益人参与度及其反馈

项目累计开展 10期防灾减灾课程，相关记录如下：

1）武汉力量第一期长平陡山小学防灾减灾，南漳蓝天救援队公众号推文 2016.11.13

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X1ZoUVdSQTB3b3RLNU9IdkozX1ZudH

VyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNGd3RFaVZVXzRGMDV0ZmxPemJXekFZWE1xVS1tckJkeW

1pZ1pzRjl6TlNVSlZRSDJMc3NfTm9ZS2RfOF9zM0lDV0JkclkwRkJqMWN4UlFoN0dUQzRhS0N3UmZtS2RKS1lsSTVFdV

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X1ZoUVdSQTB3b3RLNU9IdkozX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNGd3RFaVZVXzRGMDV0ZmxPemJXekFZWE1xVS1tckJkeW1pZ1pzRjl6TlNVSlZRSDJMc3NfTm9ZS2RfOF9zM0lDV0JkclkwRkJqMWN4UlFoN0dUQzRhS0N3UmZtS2RKS1lsSTVFdVZXa0tlQVF%2Bfg%3D%3D&chksm=7217eeee456067f8045beaba64c948853127ec02c9b4168850f496badee2915da0a819623ee1#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X1ZoUVdSQTB3b3RLNU9IdkozX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNGd3RFaVZVXzRGMDV0ZmxPemJXekFZWE1xVS1tckJkeW1pZ1pzRjl6TlNVSlZRSDJMc3NfTm9ZS2RfOF9zM0lDV0JkclkwRkJqMWN4UlFoN0dUQzRhS0N3UmZtS2RKS1lsSTVFdVZXa0tlQVF%2Bfg%3D%3D&chksm=7217eeee456067f8045beaba64c948853127ec02c9b4168850f496badee2915da0a819623ee1#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X1ZoUVdSQTB3b3RLNU9IdkozX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNGd3RFaVZVXzRGMDV0ZmxPemJXekFZWE1xVS1tckJkeW1pZ1pzRjl6TlNVSlZRSDJMc3NfTm9ZS2RfOF9zM0lDV0JkclkwRkJqMWN4UlFoN0dUQzRhS0N3UmZtS2RKS1lsSTVFdVZXa0tlQVF%2Bfg%3D%3D&chksm=7217eeee456067f8045beaba64c948853127ec02c9b4168850f496badee2915da0a819623ee1#rd


ZXa0tlQVF%2Bfg%3D%3D&chksm=7217eeee456067f8045beaba64c948853127ec02c9b4168850f496badee2915da

0a819623ee1#rd

2）武汉力量第二期龙门中学防灾减灾，南漳蓝天救援队公众号推文 2016.11.30

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X05IVyszWGQ5V3BKTU5CNW8zX1ZudH

VyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNHZGlDY1kzMENZcXZDcExraTkycENhVjNCSnRFdEhycD

dMR2N3MmNualdFSjRzYWw3dS11Ykwyd2RwQ3V1Qk5wcUExb0tEeE9nY05SeGhXSW1ULVdUR21MMmtfVk91bXd5azdoT1

RNcUtfMEF%2Bfg%3D%3D&chksm=7217eeb3456067a5f6d2013f43686a71ddd49b44824f74938bce409d9539d70dc

5b0bbf8b4db#rd

3）武汉力量第四期九集郑家榜村，南漳蓝天救援队公众号推文 2017.1.12

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0Z3bnBqUHVlQmo4N0dmc3QzX1ZudH

VyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFZ3p0VldlckxvaThqa0p5QlRCLUMzT0lmV2E5VThZaE

lZM18wVXd5SEJGOFo1X2NFSFA3NmZEMy1nRi1fM0o5N0phQWp3aUNHTlVmS3A0ZjNrZG9rWEkwakd1S1ZnRXpRM3VqVm

JHa0I5NEF%2Bfg%3D%3D&chksm=7217efd5456066c3babfb04d15167c86d2f8ed2eb5b74e6db236bdd81f656d96c

54aca1bb6c8#rd

4）武汉力量第五期，九集彭家营村，2017.3.5 南漳蓝天救援队公众号推文

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0R1RDZxdWF4bnhaelZUckczX1ZudH

VyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFTGxBa3RXc3c2SjJjdy1IeGZLYmxhWGlaZUdkQkhiME

IzVEFLTEw5UDdfZFJPam5XbmxzcFhMMnZtUFBneWxBMEZvU2xNNktqd3VQVVZFLTFHckdtUVZ2a24tMndnSnRxXzc1eH

FweXRYc2d%2Bfg%3D%3D&chksm=7217ef8345606695c5c8ce18f96623f4e5e82eed44beae3ec9f3cf9eddee9af83

df6444993c2#rd

5）武汉力量第六期，涌泉中学，南漳蓝天救援队公众号推文 2017.4.26

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X2JvT1pVTkpockhjbzlNOGszX1ZudH

VyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNIQjliOVlqenpCY19OQU9CTnBVUEV6QVB0T1RCSGpuWG

M1cm5qc3B3OFJKX2doMXdMVE10bkN4S0taQU9jWjhqRlR5cVc3R1dqczN3OXZXY01USjF3UnVCUUxlR1RXcFdzSnlIU2

hnYWNyeVF%2Bfg%3D%3D&chksm=7217ec74456065623129c81c068a285a042880fc1c8626c4c5401d2e5c2270727

6f494f6bbb4#rd

6）武汉力量第七期，武镇中学，南漳蓝天救援队公众号推文 2017.5.26 日

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0VrWDJ6NHpTRDc5TDArdjMzX1ZudH

VyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFRVNwOFByM0dCWUFkNFo0UG8yRm1iTVVhcUV4eHA5OG

pkQ08xbHJqSjVVYVJkUnZzMjRNOS1vaTBOaXRoV0F3YllVTjJkb2xwZ3hLS3Y4SkVmeDdKMUkyZnRjTXd2bVRaZGtMbW

dqbkI3SkF%2Bfg%3D%3D&chksm=7217ec3f4560652973520cfeaaa30b26d64d262123ea48eb17711531a1cd2f98b

5f08733c563#rd

7）武汉力量第八期，涌泉经济开发区，南漳蓝天救援队公众号推文 2017.7.30

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X2MwbENUcHF6ZUErYVdycU4zX1ZudH

VyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNHdkgxaVVCOVNOdTZhUUMxT19PTmExYlJaZWplNGtjR0

pucms3QTBRRlpfOThidmhwOVM1M2VzNFVlaGJTLXNZVUcwSEpjMHdtZmxLaklWcnhqZHg3T001SEFBMW56YnluUE95WW

NjRXhMcEF%2Bfg%3D%3D&chksm=7217ecb1456065a7b530b9ed615de2253c96d68763f93c4a276cee35007a02e2b

b472209a1be#rd

因第三期、第九期、第十期做完后赶上救援所以没有推文

4.4 项目延续性

通过我们的项目实施后，项目学校对我们的课程进行了录制，后期学校进行了多次的培训，

社区居民学习后多少都学会了一些应急技能，社区工作人员也提高了他么的防减灾知识。

4.5 项目经验说明

https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X1ZoUVdSQTB3b3RLNU9IdkozX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNGd3RFaVZVXzRGMDV0ZmxPemJXekFZWE1xVS1tckJkeW1pZ1pzRjl6TlNVSlZRSDJMc3NfTm9ZS2RfOF9zM0lDV0JkclkwRkJqMWN4UlFoN0dUQzRhS0N3UmZtS2RKS1lsSTVFdVZXa0tlQVF%2Bfg%3D%3D&chksm=7217eeee456067f8045beaba64c948853127ec02c9b4168850f496badee2915da0a819623ee1#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X1ZoUVdSQTB3b3RLNU9IdkozX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNGd3RFaVZVXzRGMDV0ZmxPemJXekFZWE1xVS1tckJkeW1pZ1pzRjl6TlNVSlZRSDJMc3NfTm9ZS2RfOF9zM0lDV0JkclkwRkJqMWN4UlFoN0dUQzRhS0N3UmZtS2RKS1lsSTVFdVZXa0tlQVF%2Bfg%3D%3D&chksm=7217eeee456067f8045beaba64c948853127ec02c9b4168850f496badee2915da0a819623ee1#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X05IVyszWGQ5V3BKTU5CNW8zX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNHZGlDY1kzMENZcXZDcExraTkycENhVjNCSnRFdEhycDdMR2N3MmNualdFSjRzYWw3dS11Ykwyd2RwQ3V1Qk5wcUExb0tEeE9nY05SeGhXSW1ULVdUR21MMmtfVk91bXd5azdoT1RNcUtfMEF%2Bfg%3D%3D&chksm=7217eeb3456067a5f6d2013f43686a71ddd49b44824f74938bce409d9539d70dc5b0bbf8b4db#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X05IVyszWGQ5V3BKTU5CNW8zX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNHZGlDY1kzMENZcXZDcExraTkycENhVjNCSnRFdEhycDdMR2N3MmNualdFSjRzYWw3dS11Ykwyd2RwQ3V1Qk5wcUExb0tEeE9nY05SeGhXSW1ULVdUR21MMmtfVk91bXd5azdoT1RNcUtfMEF%2Bfg%3D%3D&chksm=7217eeb3456067a5f6d2013f43686a71ddd49b44824f74938bce409d9539d70dc5b0bbf8b4db#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X05IVyszWGQ5V3BKTU5CNW8zX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNHZGlDY1kzMENZcXZDcExraTkycENhVjNCSnRFdEhycDdMR2N3MmNualdFSjRzYWw3dS11Ykwyd2RwQ3V1Qk5wcUExb0tEeE9nY05SeGhXSW1ULVdUR21MMmtfVk91bXd5azdoT1RNcUtfMEF%2Bfg%3D%3D&chksm=7217eeb3456067a5f6d2013f43686a71ddd49b44824f74938bce409d9539d70dc5b0bbf8b4db#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X05IVyszWGQ5V3BKTU5CNW8zX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNHZGlDY1kzMENZcXZDcExraTkycENhVjNCSnRFdEhycDdMR2N3MmNualdFSjRzYWw3dS11Ykwyd2RwQ3V1Qk5wcUExb0tEeE9nY05SeGhXSW1ULVdUR21MMmtfVk91bXd5azdoT1RNcUtfMEF%2Bfg%3D%3D&chksm=7217eeb3456067a5f6d2013f43686a71ddd49b44824f74938bce409d9539d70dc5b0bbf8b4db#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X05IVyszWGQ5V3BKTU5CNW8zX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNHZGlDY1kzMENZcXZDcExraTkycENhVjNCSnRFdEhycDdMR2N3MmNualdFSjRzYWw3dS11Ykwyd2RwQ3V1Qk5wcUExb0tEeE9nY05SeGhXSW1ULVdUR21MMmtfVk91bXd5azdoT1RNcUtfMEF%2Bfg%3D%3D&chksm=7217eeb3456067a5f6d2013f43686a71ddd49b44824f74938bce409d9539d70dc5b0bbf8b4db#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0Z3bnBqUHVlQmo4N0dmc3QzX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFZ3p0VldlckxvaThqa0p5QlRCLUMzT0lmV2E5VThZaElZM18wVXd5SEJGOFo1X2NFSFA3NmZEMy1nRi1fM0o5N0phQWp3aUNHTlVmS3A0ZjNrZG9rWEkwakd1S1ZnRXpRM3VqVmJHa0I5NEF%2Bfg%3D%3D&chksm=7217efd5456066c3babfb04d15167c86d2f8ed2eb5b74e6db236bdd81f656d96c54aca1bb6
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0Z3bnBqUHVlQmo4N0dmc3QzX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFZ3p0VldlckxvaThqa0p5QlRCLUMzT0lmV2E5VThZaElZM18wVXd5SEJGOFo1X2NFSFA3NmZEMy1nRi1fM0o5N0phQWp3aUNHTlVmS3A0ZjNrZG9rWEkwakd1S1ZnRXpRM3VqVmJHa0I5NEF%2Bfg%3D%3D&chksm=7217efd5456066c3babfb04d15167c86d2f8ed2eb5b74e6db236bdd81f656d96c54aca1bb6
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0Z3bnBqUHVlQmo4N0dmc3QzX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFZ3p0VldlckxvaThqa0p5QlRCLUMzT0lmV2E5VThZaElZM18wVXd5SEJGOFo1X2NFSFA3NmZEMy1nRi1fM0o5N0phQWp3aUNHTlVmS3A0ZjNrZG9rWEkwakd1S1ZnRXpRM3VqVmJHa0I5NEF%2Bfg%3D%3D&chksm=7217efd5456066c3babfb04d15167c86d2f8ed2eb5b74e6db236bdd81f656d96c54aca1bb6
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0Z3bnBqUHVlQmo4N0dmc3QzX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFZ3p0VldlckxvaThqa0p5QlRCLUMzT0lmV2E5VThZaElZM18wVXd5SEJGOFo1X2NFSFA3NmZEMy1nRi1fM0o5N0phQWp3aUNHTlVmS3A0ZjNrZG9rWEkwakd1S1ZnRXpRM3VqVmJHa0I5NEF%2Bfg%3D%3D&chksm=7217efd5456066c3babfb04d15167c86d2f8ed2eb5b74e6db236bdd81f656d96c54aca1bb6
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0Z3bnBqUHVlQmo4N0dmc3QzX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFZ3p0VldlckxvaThqa0p5QlRCLUMzT0lmV2E5VThZaElZM18wVXd5SEJGOFo1X2NFSFA3NmZEMy1nRi1fM0o5N0phQWp3aUNHTlVmS3A0ZjNrZG9rWEkwakd1S1ZnRXpRM3VqVmJHa0I5NEF%2Bfg%3D%3D&chksm=7217efd5456066c3babfb04d15167c86d2f8ed2eb5b74e6db236bdd81f656d96c54aca1bb6
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0R1RDZxdWF4bnhaelZUckczX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFTGxBa3RXc3c2SjJjdy1IeGZLYmxhWGlaZUdkQkhiMEIzVEFLTEw5UDdfZFJPam5XbmxzcFhMMnZtUFBneWxBMEZvU2xNNktqd3VQVVZFLTFHckdtUVZ2a24tMndnSnRxXzc1eHFweXRYc2d%2Bfg%3D%3D&chksm=7217ef8345606695c5c8ce18f96623f4e5e82eed44beae3ec9f3cf9eddee9af83df6444993c2#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0R1RDZxdWF4bnhaelZUckczX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFTGxBa3RXc3c2SjJjdy1IeGZLYmxhWGlaZUdkQkhiMEIzVEFLTEw5UDdfZFJPam5XbmxzcFhMMnZtUFBneWxBMEZvU2xNNktqd3VQVVZFLTFHckdtUVZ2a24tMndnSnRxXzc1eHFweXRYc2d%2Bfg%3D%3D&chksm=7217ef8345606695c5c8ce18f96623f4e5e82eed44beae3ec9f3cf9eddee9af83df6444993c2#rd
https://mp.weixin.qq.com/s?__biz=MzI0NzE2MTYzNA==&tempkey=OTY3X0R1RDZxdWF4bnhaelZUckczX1ZudHVyN2QzMXdxYzVOd2hnWEctcC0tdTR2Y25lZElKTmxqZldqVnNFTGxBa3RXc3c2SjJjdy1IeGZLYmxhWGlaZUdkQkhiMEIzVEFLTEw5UDdfZFJPam5XbmxzcFhMMnZtUFBneWxBMEZvU2xNNktqd3VQVVZFLTFHckdtUVZ2a24tMndnSnRxXzc1eHFweXRYc2d%2Bfg%3D%3D&chksm=7217ef8345606695c5c8ce18f96623f4e5e82eed44beae3ec9f3cf9eddee9af83df6444993c2#rd
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项目前期开展得团县委、应急办及当地镇政府的高度重视与支持，专业的知识和通俗易懂和

各种实战案例是提高教学效果很好的条件

4.6 项目不足及原因分析

社区基层青壮年都外出务工，组织起来的都是留守人员，老年人比较多，农忙时节人员不好

组织，由于是救援组织赶上多次大型救援，时间又长，导致项目拖延执行，加之经验不足申

请项目在 5次左右比较合适管理运作。

5、项目组成员及角色分工

袁明杰 项目负责人

蔡文 财务

袁明杰 传播

涂磊 张为民 培训师

二、项目开展差异说明

项目计划 开展情况 差异说明 其他

项目选择社区和村委

会

年九集镇街道社区、

九集镇县沟村开展的

防减灾宣传活动

预计会有很多人参

加，可是后来项目实

施时参加的居民比较

少，有农忙的原因，

也有不重视的原因

三、项目财务说明

1、项目总预算金额： 41480元
2、项目实际总支出（项目决算）： 40420元
3、武汉力量首款已拨付： 29036元
4、武汉力量尾款待拨付： 11384元


